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Background


HyRaMP (www.hy-ramp.eu), the European Regions and Municipalities Partnership for hydrogen and fuel cells, was established in collaboration with the EU Commisision on April 14, 2008 to foster “the deployment and uptake of hydrogen and fuel cell technologies in Europe thus contributing positively to carbon dioxide emissions reduction, environment protection as well as economic and jobs growth through the introduction of novel technologies, the harmonization of initiatives/activities and the establishment of new opportunities in an environment friendly and sustainable manner.” (see Founding Statement). HyRaMP currently represents more than 30 Regions and Municipalities in 13 European countries.  

HyRaMP over the last three years has facilitated the development of vehicle demonstration projects for buses as well as passenger cars and taxies, involving HyRaMP members and providing the necessary infrastructure. Activities have also covered support for stationary applications and early market developments like material handling equipment (forklift trucks). In addition HyRaMP is actively cooperating with EU Institutions and national governments to support the establishment of a sustainable market and infrastructure build-up.
Electromobility, as understood by industry and utilities, comprises battery electric as well as hydrogen/fuel cell powered vehicles and the relevant infrastructure needed for the supply with energy.  Both propulsion technologies offer complementary transport solutions but have many elements in common. Electric mobility today is considered one of the prime candidates to reduce the oil dependence of road transport by introducing alternative energy sources. Thereby it will contribute to a gradual decarbonization of transport, as envisaged in the EU-2020 strategy and the vision paper on a Sustainable Future for Transport (COM(2009)279). 

The European Commission, in the Communication on a European strategy on clean and energy efficient vehicles of 28 April 2010 (COM (2010)186), has declared its intention to co-operate with Member States at national and regional level on the build-up of electromobility in the EU. This should ensure sufficient critical mass for industry for the deployment of vehicles and help co-ordinating the build-up of infrastructure across the EU, avoid fragmentation, and secure the internal market. Co-ordinated regional and local programmes could be the backbone of such a development as regions and municipalities are key players due to their role as: 

(a)  Planning and transport authorities influencing urban and regional development and infrastructure decisions at local level (i.e. general city planning, environmental zones, congestion charge etc); 

(b)  Purchasers and specifiers of electric vehicles as early adopters (i.e. procurement of public fleets) in order to support demand and market viability of vehicles and infrastructure;

(c)  Enablers to integrate electric infrastructure into local energy planning decisions as part of wider energy security concepts;

(d)  Promotors of usage locally as exemplars of vehicle usage working with business and technology/innovation providers.

Many local officials, representing HyRaMP members, are responsible for their governments’ clean transport and energy decisions, facing choices between different technology solutions, including battery, biofuel and hydrogen powered vehicles. They are also increasingly confronted with the impact on the use of primary energy sources and local grid capacity to recharge and refuel these vehicles, as both battery and fuel cell vehicles are powered by similar primary energy sources including renewables. Much is needed to ensure a sustainable roll out of vehicles to create opportunites for local industry and to accelerate public awareness.

With the increasing political visibility of the regions in the EU decision making process, in view of the enforcement of the Lisbon Treaty, the region`s  contribution to EU’s energy and transport policy is foreseen to increase. 

From a political and operational point of view it could therefore be desirable to broaden the participation in HyRaMP to all European Regions/Municipalities with activities in the field of electromobility of all road transport vehicles.  Such a strengthened Partnership could then play an important role in advising the European Commission on the supporting energy and transport policy framework at European level. For the organisational form of co-operation between Commission, Regions and Municipalities, the existing European Regions and Municipalities Partnership for hydrogen and fuel cells, HyRaMP, is used as a basis. 
This Concept paper provides a draft outline of the “broadened HyRaMP Partnership”, hereafter named “Partnership”, including: 

1. Guiding principles;
2. Goals;
3. General Activities;
4. Action Plan 2011;
5. Organisational structure. 


1. Guiding principles 

The Partnership’s activities will cover:

1.  Electromobility and the required recharging and hydrogen infrastructure and its impact on local energy systems, especially with regards to renewable sources;

2.  Stationary fuel cell systems;

3.  Grid efficiency including storage, grid management, e.g. smart grids;

4.  Special/early market applications as UPS power, materials handling.

The Partnership will abide to the following Guiding Principles:

· Create synergies between national, regional and local programmes and policies; 

· Help Regions and Municipalities to align and integrate their strategic priorities, approaches and objectives towards sustainable energy within a low carbon society; 

· Collect experiences that feed into the European agenda and definition of priorities; 

· Increase the impact of the Regions and Municipalities efforts by identifying, coordinating and bundling relevant activities across the different Regions and Municipalities in Europe;

· Provide a fertile environment for state-of-the-art research and demonstration projects  in Europe that enable innovation, and enhance trials and deployment; 

· Encourage public acceptance at European level by identifying and planning measures to raise the awareness in the EU context and actively engaging key stakeholders.


2. Goals 


1) 
Co-operation between EU Commission, National governments, Regions and Municipalities to stimulate and accelerate the deployment of electromobility and the development of a recharging and hydrogen infrastructure ensuring a low impact on and efficient use of  (where possible) local energy resources especially renewable energy; 

2)    
Sharing and communication of good and bad practice, benchmark data on policies (national/local incentives and regulations), business models and management approaches regarding the operation of vehicles, infrastructure and stationary systems; 

3)   
Initiate active collaboration between public bodies, industries, utility companies and knowledge institutes;

4)  
Creation of growing common awareness on the positive effects of electromobility and stationary and portable fuel cells applications on climate protection and sustainable development;

5) 
Contribution of recommendations to the European Commission regarding commercialization, including incentive schemes and other policy measures. 

3. General Activities


Based on the experiences of HyRaMP so far and the work foreseen in the new Partnership, activities will cover four main areas in order to effectively ensure accelerated deployment:

3.1 Co-operation


The Partnership serves as the coordinating platform of European Regions and Municipalities, as potential promoters of incipient markets, leading to deployment. 
Co-operation activities will include: 

1. 
Working with EU and national programmes and public and private sector members to facilitate regional and local developments and establish attractive growing markets;

2. 
Coordinating funds provided by the European Regions and Municipalities for R&D and Demonstration activities; 

3. 
Actively facilitating development and deployment through information brokerage, clustering and benchmarking of relevant projects at European level, generating critical masses for production and distribution, leading to reduced unit costs; 

Fostering activities in a coherent, effective and efficient manner and liaising effectively with the relevant industries and SMEs, to establish R&D activities that attract appropriate public and private funding and engage more Regions and Municipalities to join the Partnership’s activities.

5.    Facilitating deployment of joint “green”, sustainable public and relevant private procurement strategies, i.e. for early market applications. Among the activities will also be information exchange in preparation of public procurement activities (i.e. workshops);

3.2 Standardisation 

The Partnership will work together with relevant EU Working Groups on Codes and Standards bodies to allow for a smooth integration and consolidation of technical standards, interfaces and dataformats,  as well as common authorisation procedures. More specifically the Partnership will work on:
1. 
Harmonization of regulations for authorization and permitting of vehicles and infrastructure (including ICT) and stationary applications across Europe by facilitating the planning & the permitting processes to boost the uptake of new technologies across Europe; 

2. 
Support industry with the homologation of applications and infrastructure by providing experiences from local demonstration projects.
3.3 Communication

The Partnership will exchange knowledge and experience developed among its members to actively promote electromobility (battery electric vehicles and hydrogen/fuel cells vehicles) and allow for market breakthrough. While a joint communications platform on hydrogen and fuel cells has already been established within the European regions, to date most communications on electromobility have been confined to EU project dissemination and first local pilot projects. To allow for a speedy market uptake of both technologies, comprehensive communication and public awareness activities, that emphasize the different driving forces, integrating up-to-date communication tools and aligning with dissemination activities of the large European (demonstration) projects, need to be developed. 

Activities will include:

1. 
Development of a comprehensive and ambitious Communication and Public Engagement Plan that involves user groups, supply chains, and key decision makers;

2. 
Close alignment with relevant EU transport and energy communication portals, i.e Clean Vehicle Portal, Managenergy, SETIS, the Covenant of Mayors, CoR, UITP, Polis, Eurocities, International Transport Forum;

Establishment of liaisons with non-European initiatives in view of promoting and exchanging best practices, knowledge and business opportunities; 

4. 
Representation at key annual EU events (EU SET Plan Conference, EU Sustainable
          Energy Week, Open Days, FCH JU SGA, main industry events, etc).
3.4 Data and monitoring

In order to become a reference point in Europe for the activities defined in the Guiding Principles and to develop and apply benchmarks for economic and environmental evaluation of projects in these fields, as well as to secure political acceptance and sustainability, the Partnership will have to regularly provide a set of strategic concepts including objectives for joint activities. Also the collection and evaluation of data from ongoing projects will be needed, including their achievements. 

Therefore a European-wide monitoring structure will be set up in collaboration with member regions, using existing networks, ensuring consistent updates on activities and regular exchange of experiences and best practice. The monitoring work will be coordinated by the Partnership Brussels office, which will also be responsible for timely reporting to relevant EU and national decision makers.
4. Action Plan 2011

The following general activities are foreseen in 2011:
1.  Identify the relevant players in Europe and communicate objectives and concept of the new Partnership as pan European network;


2.  Define, in collaboration with the European Commission, the Partnership’s role with regards to relevant EU initiatives;


3.  Define a Multi Annual Work Plan, harmonizing Regional and Municipal activities and funds to create larger and more effective cross regional plans and projects;


4.  Strengthen the collaboration of European regions and municipalities to develop them into attractive rapidly growing markets; 

5.  Start collection of information from parallel projects in Europe in order to set up a 

benchmark  system for economic and environmental evaluations;


6.  Exchange knowledge on promotion and  adoption.


More specific actions in 2011 will include:

4.1 Cooperation

. Identify relevant projects and players in Europe in view of future collaboration; 

2. Set up of suitable organizational structures including all relevant players, define the role of the Board and decide on all policy structures and functions;

3. Analyse and define an inventory of all relevant current EU and national and regional programs, policies and R&D funding budgets in Europe;

4. Based on current status and results of programs (see under 3.) a Multi Annual Plan will be developed to ensure progress towards the Partnerships goals (Q4).


5. In collaboration with the European Commission, the Partnership’s role with regards to relevant EU initiatives such as Strategic Energy Technology Plan, (Fuel Cell and Hydrogen Joint Undertaking FCH JU, Wind, Smart Grids, Smart Cities etc), Strategic Transport Technology Plan, Smart Cities Initiative, European Innovation Partnerships (one is planned for electromobility), Electricity Highways, TEN T, Green Car Initiative, Future Transport Fuels Experts group, CARS21 will be established.

6. Collaboration with the most relevant international initiatives outside the EU:
such as Electric Vehicles Initiative (EVI) established by the Clean Energy Ministerial, C40,  International Partnership for Hydrogen and Fuel Cells in the Economy, IPHE, IEA relevant Tasks

4.2 Standardisation

Inventarisation of standardisation status and needs will be conducted in collaboration with relevant current projects.

4.3 Communication

A Communication and Engagement Plan will be developed including event calendar, dissemination toolkit and media plan.

4.4 Data and monitoring

An inventory and monitoring system of key data and incentives will be established using parallel projects as benchmarks for economic and environmental evaluations.

5.  Organisational Structure 

The current HyRaMP organisation consists of an Executive Board of 9 members, elected in October 2010 and serving a two year term till the end of 2012. (see Annex 1 for current Board positions), the Annual General Assembly and the Brussels office .In order to effectively execute and coordinate work in the four main activity areas, current Board positions will have to be re-examined during a transition period to determine sufficient expert coverage of all topics. Board positions may have to be reorganized in order to cover the broadened activites of the Partnership. A potential role of the Commission in the Board should be discussed as well. A final evaluation will be made at the end of 2011 to determine size, content and areas of expertise of the new Board of the Partnership.

Membership of the new Partnership will be opened to regions whose goals and objectives are consistent with those of the new Partnership. Current annual membership fees of HyRaMP (per calendar year) are € 5.000. In order to ensure consistent and quality execution of the daily tasks with regards to the four activity areas, the HyRaMP office in Brussels will have to be reinforced with extra staff, ensuring adequate expertise in all areas, especially in communications, data assessment and strategic planning. Management of the new Partnership office will be funded through membership fees, supplemented with contributions of the EU Commission for specific activities in the four areas that are relevant for EU policy development.

Annex 1 

1.  Sustainable Hydrogen Production, Adwin Martens, Flandres Region

2.  Hydrogen Refuelling Infrastructure Development, Kit Malthouse, Greater London 
    Authority 

3.  Deployment of Transport Applications, Heinrich Klingenberg, Hamburg


4.  Stationary System Deployment, Davide Damosso (vice president), Piemont

5.  Early Market Development, Javier Navarro (vice president), Aragon

6.  Project Development Strategies/Treasurer, Sven Wolf, Swedish Regions

7.  Education, Public Awareness and Employment, Jean Marc Pastor, Midi Pyrènées

8.  Cooperation with EU Policy Institutions, Andeas Ziolek (president), 
    North-Rhine Westphalia

9.  Relations with relevant EU Organisations and Networks, Silvana di Matteo. Lombardia

